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1.0 PROGRAMMATICS

~ During FY92, USBI performed many programmatic related tasks. These

programmatic tasks have been categorized as follows:
1.1 Acquisition
1.2 Project Engineering/Program Planning
1.3 Cost
The reports associated with these tasks follow in paragraphs 1.1.1 through 1.3.3.

Proceeding each task report is a brief description of the contents contained within.
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1.1 ACQUISITION

The following is a list of reports associated with USBI's FY92 acquisition related
tasks.

1.1.1 Consortia Data

1.1.2 SOW Definition Process
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1.1.1 Consortia Data

Task report 1.1.1 is a collection of consortia data gathered to provide information
to NLS acquisition planners for use in developing the "best” means to procure the
NLS. It contains definitions, examples, types, advantages, and disadvantages of

consortia.
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1.1.2 SOW Definition Process

Task report 1.1.2 is SOW Definition Process which is intended to provide a means
of evaluating proposed tasks. Input into the process is a list of proposed tasks;
each task is driven through a series of screens and filters, and the surviving tasks

are suitable for a statement of work.
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1.2 PROJECT ENGINEERING/PROGRAM PLANNING

USBI's FY92 major emphasis was on project engineering/program planning.
Consequently, the majority of the FY92 task reports fall into this category. The

following is a list of these reports.

1.2.1 Red Team Review Participation

1.2.2 Program and Contractors’ Managers' Review #2 Material
1.2.3 Program and Contractors’' Managers' Review #3 Material
1.2.4 Program and Contractors' Managers' Review #4 Material
1.2.5 Program and Contractors' Managers' Review #5 Material
1.2.6 Project Management and Schedule Software Analysis
1.2.7 Compilation of all assigned actions

1.2.8 Master Schedule Development
1.2.9 Facilities Schedule Development
1.2.10 = Logic Network Development
1.2.11  Project Plan

12.12  Summary Reports

1.2.12.1 The Gavin Report

1.2.12.2 Phased Program from "Ups and Downs of the New Space
Launcher"

1.2.12.3 NASA Headquarters direction to JPO

1.2.124 NLS Funding Flow

1.2.12.5 National Space Policy Directive #4

1.2.13  Opportunities for Change Matrix

12.14  Engineering Demonstration Evaluation Process
12.15  Engineering Demonstration Candidate

1.2.16  WBS Review and Comments

1.2.17 DR Summary
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1.2.1 Red Team Review Participation

USBI, along with other contractors, participated in the Red Team Review. The
purpose of this review was to perform an independent technical evaluation of the
NLS design reference document and provide an assessment of MSFC
management by applying corporate knowledge background to the presented data.
Results of this review were included in the MSFC NLS Red Team Review
Summary Presentation report which is not attached, but is available upon

request.
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1.2.2 Program and Contractors' Managers' Review #2 Material

Task report 1.2.1 is the material USBI presented at the second Program and
Contractors’ Managers' Review held January 15-16, 1992. A list of the topics

discussed follows. Items in bold represent key areas of emphasis.

. What's important to the program?
. How should the program proceed?
. What are the top priorities?

. What's key other than the vehicle?

. How can we achieve real cost reductions?

. Recommendations

. Preparations for the National Space Policy Directive #4
Decision

. Some key points

. Phased Program Approaches
. Characteristics of a sellable NLS Program
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Summary Document nE GECB:FNOLOGES

1.2.3 Program and Contractors' Managers' Review #3 Material
Task report 1.2.2 is the material USBI presented at the third Program and
Contractors' Managers' Review held March 19-20, 1992. A list of the topics

discussed follows. Items in bold represent key areas of emphasis.

. Suggestions for Quarterly Review
. Opportunities for Change
. Current View of the NLS Program Prospects and Plans

NOTE:
USBI also led the coordination of this review, which involved the logistics of the

review and establishing an appropriate agenda.
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1.2.4 Program and Contractors' Managers' Review #4 Material
Task report 1.2.3 is the material USBI presented at the fourth Program and
Contractors’ Managers' Review held May 13-14, 1992. A list of the topics

discussed follows.

. Program Issues
- Sponsor/Advocacy
- Enabling Requirements
- Initial Development (20K/Commercial)
- Budget Pressure/Keeping Contractor Teams Together

. Commercialization

. Current View of the NLS Program Prospects and Plans
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1.2.5 Program and Contractors' Managers' Review #5 Material
Task report 1.2.4 is the material USBI presented at the fifth Program and
Contractors’ Managers' Review held July 28-29, 1992. A list of the topics

discussed follows. Items in bold represent key areas of emphasis.

. NLS Pictorials
. NLS Full-Scale Development

. Summary of the National Space Council Memorandum
(July 1, 1992)

. US Space and Defense Sectors Closely Related

. Importance of Good Program Definition

. Implementing New Ways of Doing Business

. Limitations of New Ways of Doing Business

. DOD and NASA Program Acquisition Planning
. Engine Out
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